
Information Technology Sub-Committee - Work Programme 

 

 

September 2017  

 LAN Services and Support Award - Strategic 

 Information Management Briefing- Strategic 

 IT Finance Update & early view of 2018/19 Budget - Operational 

 Unified Communications and New Telephony Business Case – Strategic 

 

November 2017 

 2018/19 Budget Review Update - Operational 

 Agilisys Contract extension recommendations - Strategic 

 Members Survey and Action Plan  - Operational Improvement 

 Digital and Applications Strategy Design Principles - Strategic 

 

Further Ahead  

 Ways of Working Pilot Review  - Strategic 

 End of Agilisys Contract Transition Planning - Strategic 
 Information Management Review  - Strategic 

 Applications Rationalisation Review - Strategic 

 


